
YBK Sellout Challenge – FAQ
Q: How do I know what my copy count is?

A: Your copy count can be found in eBusiness. You’ll see it on the progress bar shown at myhjyearbook.
com, or you can look under Book Setup. To participate in this program, your starting copy count 
(before we add the extra 15%) needs to be equal to or greater than the copy count that is displayed 
in eBusiness. It also cannot be less than your 2021 copy count. If you have questions, contact your 
rep or CSA for help.

Q: How does the HJ Sellout Challenge affect the overruns I may receive from the plant?

A: The Sellout Challenge and overruns or extra books provided through other incentives are independent 
of each other. You will get information from the plant when your books deliver indicating how many 
overruns you received and what the reimbursement amount is for them. The quantity of Sellout Books 
will be based on your copy count. 

Q: How much will I receive when I return books that are not sold?

A: Sellout books will be credited back to you at the sell price. Please contact your rep for help with this. 
The credit can be applied to your final invoice or to your 2023 yearbook account.



Q: Can I change my mind after Jan. 24?
A: If you are a spring-delivery book, your final copy count (and therefore the number of books included 

in this program) must be set by the end of business on Jan. 24. This is the normal copy count 
deadline for books enrolled in Yearbook Order Center. After that, it cannot change without incurring 
spoilage fees. This is our normal procedure. If you are a summer-fall delivery book, then you may still 
participate in this program, but you may not decrease your copy count after Jan. 24. However, you 
may still increase your copy count until your May 9 deadline. 

Q: Does this program apply to summer-fall delivery yearbooks?
A: If you are a summer-fall delivery book, then you may still participate in this program, but you may not 

decrease your copy count. However, you may increase your copy count until your May 9 deadline. 

Q: What is the return process? How and when do the unsold books have to be returned?
A: To return books (either overruns or Sellout Challenge books) you must cut the first page out of the 

books you would like to return and send them to the Kansas City plant. Please send the physical 
pages, not a photo of the pages. This needs to be completed within 90 days after you have accepted 
delivery of the yearbooks. Send the pages to the KC YBK Plant Attn: Billing Department, Herff Jones, 
2525 Midpoint Drive, Edwardsville, KS 66111.

Q: Do I have to participate in the sales challenges that are part of this program?
A: The sales challenges and incentives are optional but highly recommended. The point of 

this program is to sell more books. It benefits your yearbook program for this year and the 
coming years.

Q: What if I sell out of yearbooks?
A: If you sell out of yearbooks completely, that’s a great thing! You’ll receive information about entering 

a Sellout Sweepstakes. However, it’s up to you and your staff not to OVERSELL yearbooks. It’s 
incredibly expensive and difficult to print a small number of yearbooks, so keep an eye on your sales 
throughout the process. We recommend that you go into eBusiness and enter placeholder sales for a 
small number of books that you’ll want to keep on hand. Consider the complimentary copies for your 
library and administrators, copies to submit for awards and a few copies to keep for your classroom.

Q: Do all Herff Jones yearbooks qualify for this program?
A: No. You’re special! This program is being offered exclusively to yearbook programs that meet a 

certain set of criteria. Please contact your rep or CSA for questions about this. 

To sign up, go to herff.ly/ybksellout today.

herff.ly/ybksellout

